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[ Our roads - let’s make them safer ]
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Driving for
- Better Business

* Raising awareness in the business community and public
sector about the importance of work related road safety and
the business benefits of managing it effectlvely using
advocates drawn from these communities.’

Adrian Walsh
Director
RoadSafe
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Bringing it all together
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UK annual average probability of occupational fatality:

Deep sea fishing 1in 750
Coal mining 1in 7,500
Car driving (25k miles / year) 1in 8,000
Construction 1in 10,000
Agriculture 11in 13,500
Service Industries 1 in 150,000
Driving for
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Fatalities* A
Serious Injuries* A
inor injuries* -

Damage Only? 5,040

Drlvmg for
* DfT Reported Road Casualties in Great Britain: Main Results 2010 - ' Better Bus'ness
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at work

Managing work-related road safety
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Alison Moriarty

Head of Quality & Group Road Risk Manager

Enterprise

What does an effective risk
management process look like ?



Theoretical
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Eliminate

Substitute
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Do your drivers have accidents or incidents /
crashes / collisions?

Why Is the language you use so important?
Blameworthy or preventable?

Who cause crashes — managers or drivers?
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 What should be in your driving for work policies?

« These MUST reflect what you do and/or your
realistic aspirations



» Senior management

* Line managers

 Employees



 Focus on management and business
processes rather than employees

* Lead by example

 Engage key stakeholders / set up a team
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Communication

Find out how many collisions you are
having and the total cost of risk

Set up a system for post-collision reviews

Vehicle safety specifications



Align driver eyesight testing to your VDU
testing regime

Driving licence checks
Ancillary safety equipment

Driver risk assessments



— Number of collisions

— Severity / cost of collisions
— Fuel costs

— Employee engagement
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Less exposure to legal / enforcement action
(e.g. Corporate Manslaughter Act and Corporate Homicide Act)
Improved defensibility
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Reduces management time on:

— Incident investigation & reporting

— Managing vehicle repair

— Dealing with customers affected by disruptions
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Work out an annual cost to your business of not
addressing driving for work
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Incident Frequency
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Claims Cost per vehicle
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Average Cost per Claim
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ID Card Division No of Claims | Value of claims
527402 Housing-South 3 £18,975.58
56643 Power UK 2 £15,790.32
529251 Gas UK 4 £15,600.98
335497 Gas UK 4 £14,449.97
144410 Defence 2 £13,020.00
523210 Water Midlands 2 £11,333.60
520127 Fleet 3 £10,172.61
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£257,960.04

£157,203.66

£193,978.88

Group Top 5 Incident Causes by Value

£247,169.11

£233,984.83

 Hit Parked Third Party
" Insured Hit Rear Of TP
"~ Insured Reversing
TP across insured’s path
1 TP hit stationary insured
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17% reduction in uninsured losses In the first 12 months

15% reduction in Incident frequency rate to the end of
2011

Unexpected benefits such as 50/50 financial contribution
to specific training from Insurer

Enabled all managers to be trained on the vehicle
Incident debrief

2012 = Insurance premium reduced by £1.5 million
pounds.



Tracey Scarr
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Tracey Scalrr
Fleet Manager & Head of Road Safety
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Campaign Name/Mission Statement
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e Objectives of your Committee:

» Assess & review performance

e |dentify trends

» Discuss strategies for improvement
e Agree action plan

* Implement change

« Communicate

e Monitor performance ongoing

o Share and publish results
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Taking a business message to business.

‘Manage those who drive and
costs will fall, efficiency will
Increase, risk will reduce and
safety will increase’



Workshop

Safety Health and Environment Policies
Leadership

Mobility

Drivers

Vehicles

CSR






www.sben.co.uk Tel: 01785 276528
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www.sben.co.uk Tel: 01785 276528
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Managing the Risk-1

HSG 65 — Successful health and safety
management

INDG382 — Driving at work

INDG417 — Leading health & safety at
work

ACPO Road Death Investigation Manual

TUC hazards at work. Transport and
work-related road safety

http://www.drivingforbetterbusiness.com/h
ow.aspx
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* Raising awareness Iin the business community
and public sector about the importance of work
related road safety and the business benefits of

managing it effectively; usmg advocates drawn
from these communities.’

www.drivingforbetterbusiness.com









